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Warm-Up:  

Phonemic/Phonological Awareness  

Practice blending and segmenting phonemes to warm up for decoding (reading) and 

encoding (spelling). 

- Blending Phonemes 

o present individual phonemes; students blend phonemes to form word  

- Segmenting Phonemes  

o present word; students segment word into phonemes 

Visual Drill  

Reinforce grapheme-phoneme correspondences to build automaticity. 

- present selected graphemes and students respond by saying the name of the letter or 

letter combination  

Auditory Drill  

Reinforce grapheme-phoneme correspondences to build automaticity. 

- say phoneme; students repeat the phoneme and /find the corresponding 

grapheme(s) while saying them aloud 

Blending Drill  

Develop decoding automaticity. 

- build words with previously learned concepts; students read words chorally 

Explicit Instruction: 

Introduce and practice a “new” concept not yet previously mastered. 

- Introduction   

o explicitly introduce concept by explaining essential information, grapheme 

placement, and the articulatory gesture 

o guide students through practice with letter formation (as needed), decoding, 

and encoding  

- Decoding practice 

o show one word at a time and have students say each sound then blend to read 

the whole word 

- Encoding practice 

o include Pound-and-Sound and/or Elkonin Boxes to assist as needed 



 

Word Work  

Practice decoding and encoding regular words with the new concept. 

- provide decoding and encoding prompts to facilitate word work with manipulative 

letters 

- writing word chains 

- word sorts using a graphic organizer to guide the task 

- activities to help understand how word spellings and meanings connect 

- for longer word reading, focus is on syllable decoding and blending, where students 

read a word one syllable at a time then blend the syllables together 

Irregular Words  

Practice reading and spelling irregular words. 

- say the word clearly and have students repeat after you  

- model using the word in a sentence 

- write/display the word, point to each grapheme as you say its sound 

- discuss known sounds and draw a heart under the irregular part 

- read the word together and have student practice spelling the word 

- review the word and its meaning 

Consolidation:  

Connected Text 

Apply decoding and encoding skills in sentences and passages. 

- students chorally read sentences 

o reinforce strategies taught for decoding 

- students spell at least one sentence 

o reinforce strategies taught for encoding  

- students chorally read a decodable passage 

o support students with irregular words, vocabulary, fluency, comprehension as 

needed 

                                      

 

 

 

 

                                               



 

 

 Small Group Targets 

 

Alphabet Knowledge 
Automaticity in letter sounds 

 

Phonemic Awareness 

Discriminating and articulating phonemes 

Blending Three Sounds 

Segmenting three sounds 

 

Printing 
Forming letters legibly 

 

Decoding Skills 

Basic decoding in context 

Decoding in knowledge-building contexts 

Confusing vowel sounds and spellings 

Decoding & encoding words (three+ sounds) 

Accuracy and automaticity of irregular words 

 

Advanced Decoding 

Skills and Morphology 

Reading two syllable words using syllables 

Chunking multisyllabic words in texts 

Chunking multisyllabic words with affixes 

Recognizing vowels and pronouncing them 

 

Fluency 

Reading at an appropriate pace 

Phrasing when reading text aloud 

Expression when reading text aloud 

 

Language 

Comprehension 

Understanding unknown words 

Navigating complex syntax 

Understanding text structure 

Generating inferences 

 

 

Adapted from Small Groups, Big Results by Julia Lindsey 

 

 

 

 

 

 



 

 

 

Small Group Instructional Plan 

 

Week _______      Focus _______________________     Students/Group ____________________ 

Highlight components completed during small group instruction on the left and record notes as 

needed on the right. 

Warm Up & Cumulative Review  
 

Phonemic Awareness  
oral blending and segmenting  

 

 

Visual Drill   
naming letter or letter combinations 

followed by its sound 

 

 

Auditory Drill 
forming the letter or letter combinations  

 

 

Blending Drill 
reading chorally using a word chain 

 

 

Explicit Instruction 
 

1. Introduction 
 

Modelling  

Guided Practice 

Placement and 

example words 

 

 

Articulatory 

gesture 

 

 

Letter formation 

practice  

 

 

Word reading/ 

Blending 
-Sound by sound 

-Continuous blending 

 

 

Word Spelling 
-Elkonin Boxes 

-Pound-and-sound 

 

 

Irregular Word 
*introduction 

 

 



 

 

 

2. Word Work 
 

Decoding and 

encoding 

practice  

 

*Irregular words 

may also be 

practiced in this 

step 

Word building 
-Letters/Tiles 

-Elkonin Boxes 

 

 

 

Word dictation 

 
 

Word sorts 

 
 

Word Meaning 

 

 

Syllable Decoding 

and Blending 

 

 

Consolidation  
“New” and previously taught skills 

 
Connected 

Text  

Read Sentences 

 

 

 

 

Spell Sentences 
 Capitalization  

 Appearance 

 Punctuation 

 Spelling 

 

Apply to 

Decodable 

Text 

 

 

Highlight  
-New concept 

-Irregular words 

 

Whisper read 

 
 

Echo read 

 
 

Partner read 

 
 

Choral read 
 

Additional Practice 

 
Game  

 

 

Home Connections 

 

 

 

 

 

 


	Alphabet Targeted Instructional Support 8 Week Program (2).pdf
	Small Group Instruction: Planning Guide & Template

	Small Group Targeted Support.pdf



